tHE FIVE BEHAVIORS

Team Name: DecisionTech Leadership Team

OFA COHESIVE TEAM™

Group Size: 6
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Externally focused CA Internally focused
Sociable Private
Expressive Reflective
Lively Soft-spoken
Outgoing Reserved
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Concrete thinking Js Abstract thinking
Specific Theoretical
Detailed Imaginative
Practical Innovative
Drawn to realism Drawn to patterns
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Logical M& CA Compassionate
Impatrtial Understanding
Analytical Sympathetic
Swayed by reason Swayed by emotion
Objective Subjective
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Drawn to structure CA Flexible
Organized Driven by options
Intent on planning Open-ended
Scheduled Spontaneous
Adaptable

Focused on closure
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